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Mozilla’s mission

promote
choice

and
innovation

on the
Internet
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Mobile application development
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Mobile application development

Many platforms

Multiple languages and SDKs

Different distribution, security, 
upgrade models
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Mobile application development

Longer development cycles

Higher maintenance costs

Lower quality
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Mobile application development
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The Web is the open mobile 
platform
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The Web is the open mobile 
platform

HTML/CSS/JavaScript for rapid 
development

Works across all platforms

Low learning curve
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The Web is the open mobile 
platform
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Roadmap
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Roadmap

Canvas, SVG, Video tag

Widgets/Web runtime
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Roadmap
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Fennec - Firefox for mobile

• Simple, fast navigation to Web content
• “Awesome bar” for mobile

• seamless transition between mobile and 
desktop browsers

• integrated search

• ...and much more

• Add-ons

• Linux, Windows Mobile and Symbian

6
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The Web as mobile platform

7

HTML

CSS

JavaScript

Plug-ins

web site
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The Web as mobile platform

7

mobile-friendly layout

Just more CSS

server-side access to
device capabilities data

HTML

CSS

JavaScript

Plug-ins

web site
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The Web as mobile platform

7

mobile widget

Widget metadata

Update mechanism

mobile-friendly layout

Just more CSS

server-side access to
device capabilities data

HTML

CSS

JavaScript

Plug-ins

web site
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The Web as mobile platform

7

device integration

JavaScript/DOM
access to

device features

Security model

mobile widget

Widget metadata

Update mechanism

mobile-friendly layout

Just more CSS

server-side access to
device capabilities data

HTML

CSS

JavaScript

Plug-ins

web site
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JavaScript performance
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JavaScript performance
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JavaScript performance

Further improvements with TraceMonkey
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Me
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1

75

Me

Mozilla Corporation
Development Team
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1

75

100s

Me

Mozilla Corporation
Development Team

Daily
Contributors
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40

100s

1000s

Me

Mozilla Corporation
Development Team

Daily
Contributors

Contributors
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1000s

10,000s

Mozilla Corporation
Development Team

Daily
Contributors

Contributors

Nightly testers
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10,000s

1,000,000

Daily
Contributors

Contributors

Nightly testers

Beta testers 
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500k
Active users

(~ 200M)

Nightly testers

Beta testers

Contributors
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how does this work?

Warning! Model mismatch!

Using the wrong model can be harmful to your health

This model works for Mozilla; might not work for you...
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Open doesn’t mean democracy!
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Embracing the chaos...

“I love tabs!”

“Everyone uses tags,
not bookmarks.”

“My mom doesn’t
understand tabs.”

“OpenID is the future!”

“What’s with the
dirty house?”

“Nobody uses the
 ‘Go’ button.”

“There should be
a preference setting.” “Add support for

BitTorrent.”

“Fitts’ says bigger
buttons are better.”

“Add support for
Ogg Vorbis.”

“That’s great!”

“That’s awful”

“The profile manager
should be redesigned.”

“Closebuttons are better at
the end of the tabstrip.”

“The URL bar should
be removed.”
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Chaos
Anyone can propose a change
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Chaos
Anyone can comment on a proposal for a change
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Chaos
Anyone can submit a change to the code
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Chaos

camps are formed quickly
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Chaos

easier to comment than to do
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Chaos into order: organizing a chorus

Friday, March 13, 2009



Order
Key: Not everyone can approve a change
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Module Owner 
Code Review

Submit
Patch

(anyone)

Super
Review

Release Branch
Check-in

Release Team
Review

Trunk
Check-in

Order
Multiple Code Reviews
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Order
Visibility into every change
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Order
educate

Friday, March 13, 2009



Order
identify and elevate smart contributors
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Provide a path of least resistance
to channel the input to where you want it
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Create a clear path
 for contributors
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Join us
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